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The Southern Illinois Coalition for Children and Families is dedicated to providing leadership and support that builds strong communities, strengthens families, and promotes children’s success in school and life. 
	
	School Readiness
	Screening Collaborative
	Strong Families
	Workforce
	Impact Accelerator

	Shared Agenda/ Goal
	All children arrive at school ready to learn and there is a community-wide commitment to supporting this goal


	All children ages birth through five, in the southern fifteen counties in Illinois, will be screened for developmental and social-emotional milestones, and provided the appropriate and available resources and/or referrals to support healthy development.
	Families will be strong, knowledgeable and engaged with access to resources and supports that empower them for success
	Ensure Southern Illinois has sufficient high-quality candidates to meet staffing needs in the early childhood education sector.
	The Coalition acts as an impact accelerator for collective impact initiatives at more local levels that align with Coalition’s mission/ goal and are more effectively administered at the local level

Facilitate/coordinate advocacy efforts that promote/ support Coalition goals

	Objectives
	Define school readiness

Identify common readiness indicators

Increase information available to parents about  school readiness

Create/Facilitate systemic opportunities to “build a bridge between prek and kindergarten teachers






	Increase public and professional awareness of the importance of child development. screening, referrals and follow up

Coordinate a  cross-sector/region-wide screening effort that increases the rates of developmental and social-emotional screening of all children and a central repository/database for tracking of screening history and results
Ensure providers have the tools and skills to recognize children who may be at risk of a developmental delay or behavioral issue and know how to provide the appropriate referrals. Referrals are successfully made to appropriate programs and services for further screening and intervention
Connect professionals with  training/ resources  that support best practice  screening and referrals  
	Engage With Families to Assess and Identify Resource and Information Needs and Gap

Connect Families with  Valuable Information

Collaborate with resource and service partners to coordinate  a region-wide network  so that families can be better  linked with the needed programs, services and resources that empower them for success
 Empower and Strengthen Families  by connecting them to opportunities that promote  parent leadership and elevate the family voice 
	Develop and strengthen relationships with area high school, adult education and workforce education staff to connect with individuals who may be interested in working in the early childhood field.

Explore the possibility of developing an early childhood workforce database to be used as a clearinghouse of
‘ready to work’ individuals with the necessary paperwork and basic fingerprinting completed.



Create a marketing campaign that speaks to the impact of the early childhood workforce to change the public
perception through strategic education.


	Expand the region’s capacity and resources to better meet the needs of children and families 

	Strategies/Activities
	-Collect samples of current checklists being distributed by districts
--Review and create a universal checklist, input from KG teachers and preK teachers
-Distribute the checklist in a variety of settings
-Reinstate distribution of monthly calendar
-
	-Bi-Monthly Community of Practice/ Peer support and networking
-Social media postings/toolkits for providers and others

Explore possibility of a Child Development Awareness Month beginning with social media campaign in year 
1, progressively increasing activity/ reach

Create an information/ bag for obstetricians  for 6-8 weeks post partum visits, could include child development information, screening and program information

-Clean up of database/ create database protocols
Bi-Monthly Newsletter with Resources  for parents/ professionals
Expand the number of child care centers administering screening- hire consultants to assist with work 
-Make ASQ Online-Enterprise Version/ Family Access subscription  available to programs in the region
-Promote Child Find screenings

 Identify the programs that complete screening and would be able to use the Permission to Screen form so child profile data can be entered into the ASQ Online system

Organize/ pilot a community based screening event 
Partner with libraries , mothers day out and other community partners to distribute screening packets to families, promote ASQ online-



	- comprehensive  needs assessment to be completed  every 3 years utilizing a variety of modalities, shorter modified updates in off years,  results to guide future action of the Coalition

Serve as a single point of entry for sharing information with families,
 airtable dataset of email addresses
Assess value of the SIFamilies Connect website and Facebook page, recommendations to Governance Council

Design and implement a  formal/ informal design for the  collaboration/network : 
Promote Birth to Five Family Councils, assist with recruitment, share information with possible members
-Promote parent membership/ representation on children’s cabinets

Include parents in advocacy efforts/network

	Have someone attend
American Job Center
meetings on a regular basis.

Once hired, connect the
Navigator to the Workforce
Action Team.
Work with high schools and
community colleges to
develop career pathways fo rhigh school students leading to a teacher credential (CDA).
Utilize an orientation focusing on empathy when building  relationships and partnerships     

Explore options for the type of database needed for a substitiute pool



	Cofacilitate development of Children’s Cabinets in a minimum of two communities 

Reinstate Leaders in Action- community advocacy network to mobilize communities around issues related to young children and their families 
.

	Shared Measurements
	
	# children documented as screened for developmental delays increase

# children documented as screened for social-emotional delays increases

# child care providers actively screening increases

Training and technical support available for programs utilizing ASQ

New partnership  with at last one medical provider(s) established

Increase number of programs using Permission to Screen forms


	Network name, structure and format established

Network up and running meetings/ events being held

# network meetings
# network members/participants

-Review completed of sifamilies and sifamiliesconnect and recommendation made and acted upon

# programs utilizing coalition as communication hub to connect to families
# eamils/ information forwarded



	
	



