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Governance Council Meeting
    November 3, 2021
Minutes
	Members Present:

	Laura Lindsey, Nina Wargel, Missy Brown, Jamie Ragan, Cherie Wright( for Angie Bailey), Shannon Green, Dr. Matt Buckman, Nicole Van Hise, Beth Spezia, Sally Mondino, Stacia Penrod, Toni K Wright, Lori Longueville 

	Change in Agenda

	Lori proposed a change in the agenda putting the Action Team discussion at the very end  so that we can end meeting for people who are not Action Team leads, as respect for their time. 

	Minutes

	Nina moved to approved the minutes. Beth seconded the motion. The motion passed. 

	Old Business

	0. Lead Agency Agreements – Deadline for submission has been extended to December 1, 2021. Important to reconfirm commitment to Council so we know how many vacancies we have.
0. Tax Exempt Issue- We are still waiting on response from IRS. 
0. Nominating Committee name submissions- Members were reminded to send names/ information to Lea Maue, Nomination Chairperson for December meeting elections. 
0. Infrastructure roll out- Regional Councils- Lori reported she will be leading efforts for Area 6 which includes the 3 ROE regions in southern Illinois and 2 additional regions just north of the Coalition’s area. This will include setting up of Regional Councils and assisting with hiring of staff. Roll out scheduled for first week of February. 


	New Business

	0. Lori - written report for information purposes only
0. Treasurers Report
1. Monthly Expenses/ Balance – oral report
        Previous balance of 13,792.24   There were a few transactions- CDA stipend, Tamarack
        Institute, deposit from CCR&R for community systems development  and received 
        co=sponsorship check from Centerstone Ending balance 14442.24

G. Governance Council Meeting Schedule 2022
Now that Action Teams are being launched and things are running so smoothly, it was suggested the Governance Council could move to an “every other month” meeting. There was consensus among the members that this was a good idea. Beginning in January the Council will meet every other month on Wednesdays at 1:00. 
D  Children’s Cabinets
 Lori reported that initial meetings have been completed in two communities interested in starting a Children’s Cabinet. They are Johnson County and City of Carbondale. This is a partnership effort with  Resilient SI. 

The meeting as was adjourned at  12:35 pm


	Action Team Facilitators met after the meeting go over a framework for the agenda and baseline powerpoint to set basic information for Teams to level playing field.
Workforce meeting scheduled for November 17th and Strong Families  on November 18th. 
School Readiness will be schedule in January. 
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