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Governance Council Annual Meeting
October 4, 2022
1:00 pm - Zoom Conference Call
						AGENDA
I. Welcome 
II. Approval of Minutes- August Meeting
        III.         Old Business
                        A. IRS – nothing new to report, no new action, 4th year of 990n filed
                        B. INCCRRA Enrollment grants – received all three/ summary provided
                        C. Birth to Five grant- received with additional funds./ written summary provided-action 
                            needed 
III. New Business
A. Governance Council-Lori
1. Membership-suggested new members for Council (agency or individual)
2. Annual Meeting /Elections in December
  B. Treasurers  Report –  Nina 
       1. FY 23  amended budget ( approval needed )
       2.  Qtr 1 expense report
       3.  Information: Committee funding request form now available online through 
             google forms
        4.  Finance committee- working on getting Lea and Lori on the checkbook
         
        
  D.      Action Team Reports- Guidance / Resources Needed
            1. Screening Collaborative-Laura and Lori 
                     a.  survey results
                      b. monthly newsletter
                     c. hiring of consultant(s)
                     d. partnership/ work with the  health community 
            2. Workforce- Missy/ Lea
            3. Strong Families- Toni
                     a. Event on October 27th                                                                                           
             4. School Readiness
F.     Partnerships
1. Resilient Southern Illinois-  Carbondale and Johnson County Children’s Cabinets update
2. Birth to Five Illinois updates from 3 Regions

G. Other 
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   Governance Council Meeting
 August 1, 2022, via Zoom
Minutes

	Members Present: Nina Wargel, Beth Spezia, Shannon Green, Sally Mondino, Angie Bailey, Cheri Wright,  Shannon Green, Toni K Wright, Patricia Ingram, John Shadowens, Stacia Penrod, Missy Brown and Lori Longueville
Members Absent: Matt Buckman, Jamie Ragan 


	ANNOUNCEMENTS:  No special announcements were made.


	MINUTES:  Beth Spezia moved that the minutes be approved as submitted. Toni K Wright seconded the motion. The motion passed.


	OLD BUSINESS: 
A. IRS- no further news, received another notice of continuation, submitted FY 22 990N postcards as required 
B. INCCRRA Enrollment Grants: Missy provided a summary of the enrollment grants 
      submitted by INCCRRA in partnership with the Coalition. We have received notice of funding 
      for all three grants.


	NEW BUSINESS
A. Governance Council- Lori provided an updated list of members. Angelo Hightower had to resign due to other obligations. There is 1 lead agency and 2 at the large opening on the Council. It was agreed that all members should bring forth a name of a prospective member at the next meeting. Lori will send out a reminder in early Sept. 
B. Treasurer’s Report- Shannon moved and Lea Maue seconded to approve year-end end financial report as presented by Treasurer, Nina Wargel.Nina reported the current checking account balance is 18,932 .56. There were no expenditures during the month of July
	
Financial policies were presented for Governance Council approval. John Shadowens
Moved to approve the policies as presented. Missy Brown seconded. The motion passed and policies were approved.

Lori presented a draft form for Action Team funding requests. Some modifications were suggested by Council members and the form will be changed to reflect the suggestions. The form will be made into a google form with a link provided on the website or by request of the Action Team chairs.

As per the Financial policies, the Council needs to create a Finance committee. Members would include the officers and at least one other Council member. Stacie and Shannon both volunteered to serve on the Finance Committee as Council members.
 So that purchases can be made directly, Nina requested permission to obtain a debit card. Guidelines for use of the debit card is included in the financial policies. Beth moved and Missy seconded that the Treasurer be allowed to move forward and obtain a debit card for use of purchases when needed.

C. Birth to Five application: Lori reported the grant application has been submitted and we are expected to know something by the end of the month. The budget included requests for
Administration/ governance, screening and workforce.





	D. Action Teams
Screening- 
Lori provided a brief summary on the activities of the Screening Collaborative. The Action team does not meet over the Summer months. A small subcommittee has met to come up with a plan to increase knowledge and awareness of child development and screening. The committee made a request for 1200 for the cost of a marketing consultant to provide social media posts that can be used by partners to increase awareness and knowledge of child development milestones and the importance of screening. Nina moved the request be approved. Angie Baileys seconded. The motion passed.   She briefly reported on the work to build a partnership with the medical community to strengthen the region’s screening efforts.  More information will be forthcoming
Workforce- 
Missy reported that lost of good ideas have been bubbling up in the workforce committee, including key partnerships to build an ECEC workforce pipeline. 
Strong Families –
Toni reminded everyone about the Strong Families network meeting/ event on October 27th at John A Logan College. Centerstone is providing financial support for this event to cover all costs and will eb listed as the sponsor of the meeting.
School Readiness: 
Beth reported that the group met once over the summer. Their work on hold as they redefine focus.
 

	E. Partnerships
Resilient SI- Lori reported that she attended the Individualized Student Success Initiative cohort  at Harvard in July as part of the Unity Point School team. This initiative is tied to the work of the Children’s Cabinets.

The Carbondale and Johnson County Cabinets are both moving forward with first meetings planned for September.

	F. Lori Bi-Monthly Report- provided to the Governance Council in writing.
Total in-kind time was 713 hours, valued at 53,475 in in-kin contribution

	G. Nina Wargel moved to adjourn the meeting. Shannon Green seconded. The motion passed and meeting adjourned at 2:16 pm





INCCRRA Enrollment Grants Summary for Governance Council
Southern Illinois Coalition for Children and Families.
Goal: As part of Illinois’ Learning Renewal efforts, Governor’s Emergency Education Relief (GEER) II funding was allocated to the Governor’s Office of Early Childhood Development (GOECD) to support the development of an early childhood awareness and enrollment campaign that has statewide reach. Grants were distributed to 39 Birth to Five regions covering all 102 counties across Illinois. CCRR, in partnership with the Coalition, submitted applications and received funding for the 3 Birth to Five regions in the area served by the Coalition. These include Regions 20, 21, and 30.  All three proposals were approved for a funding total of 122, 615. Of this total amount, $21.500 has been allocated to the Coalition.

Proposed Activities
The main thrust of each proposal was the local customization of materials using a marketing kit provided by the state. The overall campaign is Illinois Cares for Kids. The purpose of the campaign is to increase awareness of the importance of early childhood education and promote quality early childhood programs, focusing on those funded by IDHS and ISBE.  The grant activities for all three regions include the development of materials that focus on the following areas/ programs.
1. Childhood Nutrition/SNAP +some fitness and healthy families
2. Child Care Assistance Program (CCAP)
3. Child Care Resource and Referral (CCR&R): services and areas of help
4. Child Development Resources and Importance of Quality Early Childhood Learning
1. Physical
2. Socioemotional
3. Early Learning Importance
5. Connecting Resources / Enrollment Initiative

Materials developed include Rack cards, postcards, color sheets,  door hangers, now enrolling signs for providers, recipe cards, and video production.

To enhance marketing efforts funds were included for promotional items that include tote bags, crayons, colored pencils, pop squares, and bento boxes. Grant funds were also allocated for display boards for CCR&R and the Coalition.
All items will be housed at CCR&R and a system is being developed for Coalition members/ partners to request items and track our outreach.
Coalition’s Role:   The Coalition’s role in this campaign will be to coordinate and enhance outreach. To assist in distribution, funds have been awarded to the Coalition to recruit and pay for community/ parent ambassadors in up to 18 targeted communities ( identified by their social vulnerability index)  that will help distribute materials to key places where parents can receive them.  Stipends for these ambassadors will be between $300- $500 per ambassador based on the size of their community. We anticipate recruitment to begin closer to the time that the materials are available. 
In addition, we received funding to implement two activities included in the Screening Collaborative’s work plan. These include creating a resource for families that better explains their ECEC options that could be used by medical providers to help connect children to programs and materials that can be used by CCR&R and community partners in community screening events.
Coalition Outreach Grant Budget
	
	Region 20
	Region21
	Region 30
	Totals
	

	Coalition/ Coordination/Administration
	2,000
	2000
	2,000
	6000
	

	Contractual Services-ECEC Options tool
	
	6500
	
	6500
	

	Community Ambassadors
	3000
	3000
	3000
	9000
	

	Total
	5,000
	11,500
	5000
	21,500
	

	
	
	
	
	
	



Next Steps:
Outreach:
· Identify 18 target communities as per the grant
Recruit community/ parent ambassadors in communities
· Create dedicated space at CCR&R office for materials
· Create a request form for Coalition partners for materials
· Create a tracking system for tracking material distribution
·  Create guidance document for ambassadors
· Once materials are ready for distribution, assemble outreach kits/ mail to ambassadors
· Conduct zoom call to instruct ambassadors on procedures/ reporting requirements
· Distribute outreach kits to ambassadors- either in person, by mail, etc
· Collect distribution reports from ambassadors, include data in the report to the funder
 ECEC Options for Families- booklet
· Identify consultant/ contractor $75 per hr  60 hrs ( estimate) $4500
· Contractor develops content, works with a marketing firm for layout  









Southern Illinois Coalition for Children and Families
Birth to Five Grant Summary
Amount Funded: $111, 150
Grant Activities:
The grant funds three different strategies identified in the workplans of two of the Coalition’s Action Teams.   Two of these strategies focus on regaining/ increasing enrollment in Early Childhood Education and Care programs and services.  The final strategy focuses on building capacity within the Coalition for administration and governance.
The first strategy is a media campaign designed to change the narrative and reframe the early childhood profession to attract individuals to the profession. This will be accomplished through the development and implementation of a media campaign designed to attract individuals to the profession of early childhood. It will begin with developing campaign content utilizing the testimonials of regional Early Childhood Ambassadors. After distributing a brief questionnaire to professionals across the region, members of the Workforce Action team will work with marketing specialists to identify 10-15  diverse professionals to serve as Early Childhood Education and Care Ambassadors. They will be asked to tell their story about what it has meant to them to work in early childhood. Ambassadors will receive a small stipend for their participation. Questionnaire responses will be utilized to create the campaign’s key messaging. Once identified, media and print materials will be produced for distribution.
 The second strategy is designed to increase the Coalition’s capacity to coordinate developmental and social-emotional screening throughout the region. The Coalition is proposing to hire a part-time consultant(s) to help build capacity so that screening can take place on an ongoing basis and in a variety of community-based settings to help reach children currently connected to an ECEC program. Initial efforts will be concentrated in Jackson, Franklin, and Saline counties in alignment with the Screening Collaborative’s success measurements  
Last but not least, the grant provides funds to transition the Coalition’s administration to have a part-time contractual Director. The hope is that this will help us continue to grow the organization and its capacity.
Grant Budget:
Contractual Services:  49,750 , includes  3,000 per month for Director for 9.5 months and 2500 per month for a screening consultant ( with 11,000 matches provided by CCR&R)
Consultant: 51, 300 Teacher Recruitment marketing campaign- 
Indirect funds: 10, 100 to Stress and Trauma Treatment Center for the administration of grant
Next Steps: 
Council approve payments to Lori
Screening Collaborative  provides input on consultant responsibilities/ job description
Meet with Marketing consultant/ overview of the project
Marketing consultant works with Workforce committee


Grant Budget
Total Funds $111, 150
 Contractual  49,750
Increased by 14,750 over the original budget. Expenses include:  Screening consultant(s)  2500 per month x 8 months, assistance with community-based screening, data entry of screening results, screening assistance in child care programs where screening is not taking place ( homes and centers  )Total for a consultant is $20,000 Payment to volunteer Director/Coordinator for administrative duties which includes oversight and coordination of both projects equivalent  She has been working on a volunteer basis for over a year.  $3000 per month x 9.75 months based on 10 hrs per week for a total of $29,750 (this represents about 2/3 of the total time she works for the Coalition each month.
Consultants
Increased line item by 25,662. Payment to a marketing consultant for development, production, and distribution of materials for teacher recruitment campaign, the Development cost is $7500 ( increased by 2500)  Production cost is $12,500 ( increased by 2,500) and distribution estimate is $31,300, The extra funds will be used to develop a second component to the teacher recruitment campaign which targets individuals changing careers and parents going back into the workforce. The extra funding in distribution will allow for the additional airing of television and radio spots, and social media management. 

Indirect/ Management and General Expense  $    10,100.00 












SICCF  Proposed Budget Amendment
October 4, 2022
	
	Currently
	Proposed

	
	
	Approved 
	Amended

	Account
	
	Budget
	Budget

	Income
	
	
	

	
	
	
	

	4000 - Previous Cash Balance
	
	21,806.56
	18,931.56

	4100 - Inccrra Enrollment Grant
	
	
	21,500

	4101 - Birth to Five Grant
	
	
	101,050

	4200 - CCR&R
	
	8000
	8,000

	4300 - Management & General 
	
	2000
	2,000

	TOTAL
	
	31806.56
	151481.56

	
	
	
	

	Expenses
	
	
	

	5001 - Registration Fees-Sec of State
	
	10
	10

	5002 - Penalties and Assessments
	
	5000
	5,000

	5004 - Office Supplies
	
	200
	200

	5005 - Printing
	
	200
	200

	5006 - Postage
	
	200
	200

	5007 - Meeting Expense
	
	500
	500

	5008 - Consultants/ Contractual
	
	5000
	127,550

	5009 - Subscriptions
	
	1100
	1100

	5010 -  Action Team Projects/Workplans
	
	17346.56
	13253.62

	6003 - CDA Stipends
	
	2250
	2250

	6006 - Start Early Project
	
	
	1217.94

	
	
	31806.56
	151481.56

	
	
	
	



	
	Currently
	Proposed

	
	
	Approved 
	Amended

	Account
	
	Budget
	Budget

	Income
	
	
	

	
	
	
	

	4000 - Previous Cash Balance
	
	21,806.56
	18,931.56

	4100 - INCCRRA Enrollment Grant                                                                                             
	
	
	

	4101 - Birth to Five Grant
	
	
	101,050

	4200 - CCR&R
	
	8000
	8,000

	4300 - Management & General 
	
	2000
	2,000

	TOTAL
	
	31806.56
	129981.56

	
	
	
	

	Expenses
	
	
	

	5001 - Registration Fees-Sec of State
	
	10
	10

	5002 - Penalties and Assessments
	
	5000
	5,000

	5004 - Office Supplies
	
	200
	200

	5005 - Printing
	
	200
	200

	5006 - Postage
	
	200
	200

	5007 - Meeting Expense
	
	500
	500

	5008 - Consultants/ Contractual
	
	5000
	106050

	5009 - Subscriptions
	
	1100
	1100

	5010 -  Action Team Projects/Workplans
	
	17346.56
	13253.62

	6003 - CDA Stipends
	
	2250
	2250

	6006 - Start Early Project
	
	
	1217.94

	
	
	31806.56
	129981.56
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