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Governance Council Annual Meeting
June 1, 2022
1:00 pm - Zoom Conference Call
						AGENDA
I. Welcome 
II. Approval of Minutes- April 6, 2022
        III.         Old Business
                        A. IRS 
III. New Business
A. Lori  Bi- Monthly Report – will be sent later this week
  C. Treasurers  Report – verbal update on account balance
       1. FY 22 Budget revision- approval needed
       2.  FY 23 Budget – approval needed
       3. Financial policies- Finance committee, draft to be sent before next meeting for 
            approval in August
  D.    INCCRRA Enrollment Grant Application 
  E.      Action Team Reports- Guidance / Resources Needed
            1) Screening Collaborative-Laura and Lori
            2) Workforce- Missy/ Lea
            3) Strong Families- Toni
            4) School Readiness- Jamie
F.     Partnerships
1) Resilient Southern Illinois-  Children’s Cabinets update
2) Birth to Five- Introduction of New Regional managers
                                     -linkages
                                     -Funding/ grant proposal
F. Other/Announcements
             -WSIU- 
WSIU will produce a new community affairs program in fall, 2022 with a working title of Eye on Education. The program will cover PreK through higher ed topics of interest. If Southern Illinois Coalition for Children and Families has educational topics that WSIU should address, please discuss them in the Governance Council meeting. If there are suggestions for guests who would be available for the program, please let them know about them as well. Here is a chance to get the work of the coalition noticed. The program will broadcast on our TV channels throughout the region -- Carbondale, Olney, Springfield, Quincy, Macomb -- and it will be webcast.
            - Partner Plan Act Conference 
IV. Adjourn
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   Governance Council Meeting
 April 6, 2022 via Zoom
Minutes

	Members Present: Missy Brown, Patricia Ingram, John Shadowen, Sally Mondino, Beth Spezia, Jamie Ragan,  Toni K Wright, Lori Longueville, Lea Maue, Shannon Green, Cherie Wright
 Members Absent: Dr Matt Buckman, Stacia Penrod  and Angelo Hightower

	ANNOUNCEMENTS:  No special announcement were made.


	MINUTES:  
Beth moved to approve the February minutes of the Council. Patricia seconded. The motion passed and minutes approved.

	OLD BUSINESS: 
1.IRS- Got a letter from IR S notifying us in  another 6 month delay in making decision.

2. Financial report-  ( given at end of meeting as Lori mistakenly skipped it on agenda.  Account balance is 

3. Fiscal Agent- discussion of need for fiscal agent for Birth to Three grant while we continue to wait for IRS classifications.  Options included the Southern Illinois Community Foundation and Stress and Trauma Treatment center . Group discussed pros and considerations of both options. 
Considerations- What would be the best in terms of ease for management. Who would be  easiest to work with? Need to check on what would be indirect amount taken by both,  What would be percentage? Lea proposed that short term it makes the most sense to go with Stress and Trauma Treatment Center. Beth suggested we leave both options open and choose what makes best match. Questioned as to why CCR&R would not be a good option? If they want a 501c3 then CCR&R could be an option- but have to go through the Business Office, Would result in extra  work for Missy/ College Business Office. 
      

	NEW BUSINESS
Election of Officers:
The ballot for this year’s officers included Lori Longueville, Chairperson; Nina Wargel, Treasurer; and Lea Maue, Secretary.  Toni moved that we accept the slate of candidates as presented. Shannon seconded the motion.  The motion passed. 

Lori’s Monthly report- sent to Governance Council. Work is narrowing down to supporting committees, acting as spokesperson etc.  Report will provide Council members with a good estimate of what it takes in terms of support to keep the Coalition moving forward.

Birth to Five funding- What will be process for submitting request for funding that will be available for existing collaborations?  Funding will be tied to building back enrollment.
How can we tie this funding into the work we are already doing? What should be our process? Small group? Co-chairs?  After the discussion it was decided the best strategy was to bring together representative from the different  Action Team and embed their work into the proposal as much as possible. We anticipate it will be a quick turn around time between RFP and grant submittal.  It will be a challenge to really narrow down what we can/should do. Lea and Jamie talked about the staffing shortage. In addition, Lea discussed  how the issues with child behavior and its impact on staff retention. Shannon discussed challenges with enrollment and how home visiting is often left out of the early childhood landscape and how collaboration between programs can help with the issue of child behavior.  Sally brought up the importance of mental health, not only for children, but the workforce.  She reports low morale among staff and the need to make efforts to retain current staff as much as possible.  When talking about enrollment, Beth asked for clarification about what programs would be included. Discussion followed. It would need to be determined before submitting proposal. We need to think strategically about how to leverage funds to help move the Coalition’s initiatives forward. 
Shannon talked about how the workforce shortage affects recruitment and collaboration. Help with recruitment. Lori suggested it is also something the Birth to Five Family Engagement staff will be able to help with. Lea asked Pat for her perspective on enrollment challenges in family child care. Pat reported that enrollment has changed during the past year. She operates an extended program and she has experienced openings. Her enrollment has been up and down, but consistent enough that she can continue to operate. She said that COVID impacted the stability of enrollment and some families have looked to family members to provide the care. 

Beth commented on the Birth to Five summaries and how the data can be used for the proposal

Anticipated timeline would be some type of application to be submitted for distribution of funds in July.  


	Action Teams
Screening- Lori reported they met and had a good meeting. There are two subgroups working on their workplans – Follow Ups and referral, and  Education, Awareness and Training. 

Workforce- Missy reported on Action team’s behalf.  Met, working on workplan, deciding who is doing what piece of the work plan. Reached out to Sylvia to work on one specific piece that will speak to one strategy which would be a media campaign to “reframe” the profession.  Also looking at a platform that is a clearinghouse that other states are using to support Human Resources, Missy will try to reach out to Bethanny Patton to see if they can urge 
Beth urged the group to put a personal face on the media spots.

Strong Families -Toni reported that the group is planning an event on October 27th  at john A Logan College. The purpose is to renew enthusiasm, reconnect and build relationships, and share resources. Zachary Schumacher from Centerstone has pledged some support for the event.  Lori asked members if they knew of anyone from their agencies that could serve on a short- term task force to look at sifamilies.org and social media . If they do, please send names to Lori. Missy suggested Idea Creative could help with. 
Lori gave an update on the Carbondale Children’s Cabinet. The agreement with the city has been approved and a draft charter agreement has been completed. There will be 11 sector/ agency representatives ,6 family representatives and 2 at large positions. The Interest form for the family and at large positions will be release the week of May 2nd with a return date of May 20th. The hope is that the full Council will be up and running by August.

Johnson County had to postpone their  ECE meeting. They have approved their name and goal statement.  They are working on defining their Executive Committee and completing their charter. 
Both groups are moving forward, at their own pace, but making good progress.

School Readiness: Beth reported on behalf of this Action Team. She reported that it was a good meeting and well attended. Major take aways included engagement of libraries and their ability to help move the needle . Had a suggestion about teacher involvement- engaging them through survey process and there was some discussion about pilot location and activities for school readiness. Moving conversation toward workplan. The group agreed to meet the last Friday of each month. May move to face to face in future months. 

Lori gave a brief update on Birth to Five Councils. The recruitment process for Council membership and Regional managers continues.

Missy asked for clarification about the October 27th event- is this a big Coalition event where everyone comes together. It is possible to combine depending on format. She suggested that
it would be useful for people to see the work beyond their individual Action Teams/ silos. Would e valuable for everyone to be together.  We will continue to explore.

Nina reported on the Treasury balance since Lori inadvertently skipped that on the agenda. 19,052.24 
Toni made a motion to adjourn. Missy seconded the motion. The meeting adjourned at 2:10pm 

	The next meeting will be held on June 1, 2022 at 1:00 pm via zoom.
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