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   Governance Council Meeting
 December 7th, 2022 via Zoom
Meeting Minutes
	Members Present:  Nina Wargel, Dr. Matt Buckman, Shannon Green, Beth Spezia, Missy Brown, 
Sally Mondino, Patricia Ingram, Toni K Wright, Stacia Penrod, Diane Richey, Angie Bailey,  and Cherie Wright, John Shadowens, 
Others:  Aleza Berube Sitarz, Tonya Frehner, Janice Crow, Zena Madison 
Members Absent: Lea Maue, Jamie Ragan, 

	CALL TO ORDER: The meeting was called to order by Lori Longueville, Chairperson at 1:03 pm

	ANNOUNCEMENTS:  No special announcements were made.

	MINUTES:  Beth moved to approve the August 1 meeting minutes. Nina seconded the motion, The motion passed. 

	OLD BUSINESS: 
A. IRS- Nina reported that we received a refund of the money we paid as a penalty to the IRS along with some interest. We have not received any formal correspondence regarding our 501c4 designation. 


	NEW BUSINESS
A. Election of New Members -  Five names were presented to the Council for election to four seats. They included Ashley Greer, Phillip Hofstedt, Brittney Hale, Colleen McLaughlin, and Cierra Johnson
There was a discussion about each and everyone agreed all would be valuable additions to the Council. Lori has spoken with Colleen about the possibility of attending in the expanded steering committee role as a co-chair of a committee. 
She was open to that suggestion. Given this information, Dr. Buckman moved that Ashley Greer, Phillip Hosfeldt, Brittney Hale, and Cierra Johnson be elected to the Council to serve 2 year, at large terms. Colleen will attend the meetings as part of the larger steering committee/ partnership group. Missy seconded the motion. The motion passed. 

B. Election of Officers
Toni K Wright has agreed to have her name placed in nomination as the new Chairperson.
Lori Longueville moved that we elect Toni K Wright as the new Chairperson. Nina  Wargel seconded the motion. The motion passed.
Nina Wargel has agreed to have her name placed in nomination to continue as the Treasurer.
Toni K Wright moved to approve the nomination and elected Nina Wargel as the Treasurer. Beth Spezia seconded the motion. The motion passed.
 Lori recommended that Dr. Lea Maue continues as Secretary. Lea was not able to attend due to illness. After much discussion it was decided to move forward with the nomination, understanding that Lea could decline the position and we would have to bring forth another name at the next meeting. Dr. Buckman moved to approve the nomination of Lea Maue as Secretary. Missy Brown seconded the motion. The motion passed and Dr. Maue was elected as Secretary. Lori will reach out to her following the meeting and speak to her about the position. (Side note:  She accepted and is willing to serve  as Secretary for another year)

B. Treasurer’s Report            
Nina Wargel reported a Treasury balance of  $111, 026.94/ This includes deposits of 5226.32 from the IRS,  which was a refund of a previous penalty paid. There was also a deposit of 3560.00 from Centerstone for co-sponsorship of the Connect 4 Success meeting and a deposit of $100,035 for the Birth to Five grant. Transactions since the last meeting include food and supplies for the October 27th event, an accounting software subscription,   a cda stipend, and consultation costs.

C. Consultant Report- Now that Lori is moving from the Coalition Chairperson to being a paid consultant she asked members of the Governance Council how to identify the new position.
The consensus was that the position should be  named “ Community Systems Coordinator”
      She also asked if the Governance Council wanted to continue receiving copies of Lori’s 
      monthly time records as she is now submitting them with her monthly invoice to the   
     Treasurer. It was decided that Governance Council members no longer needed to receive a 
     Copy of this report.

D. Action Team Report
1. Screening Collaborative-  the next meeting is scheduled for December 13th. The first part of the meeting is supposed to be a presentation based on topics, preselected by the members. This meeting’s presentation/ panel was supposed to be the Mental Health Consultants. There was confusion as to whether or not Mendy Dale will still be working in the region after December 1st. This has been rescheduled for February.
Consultants have been identified for the screening project. Target counties include Williamson, Franklin, Saline, and Jackson counties. Work is also continuing on the choices booklet that will be designed to be used by medical practitioners. 

2. Workforce Action Team- Missy reported that the Team had met and had a very productive meeting. The Action Team is focusing on the teacher recruitment campaign per the Birth to Five grant as well as actively exploring and implementing new ideas on reaching out to potential teachers. This included members presenting at a Conference at SIU for future teachers. A questionnaire was sent out to identify potential messaging and ECEC Ambassadors that could work with the campaign. The next meeting is scheduled for January.  They are working with Idea Creative Media on this campaign.

3. Strong Families- Toni reported on the success of the October 27th meeting including results from a follow-up survey. Just over 60 individuals were in attendance. A large number of them were individuals that have never attended a Coalition event in the past.
Utilizing the results of the survey, the Action Team is working to finalize the agenda for the next meeting.  Their December meeting has been postponed until early January due to the holidays. 

4. School Readiness- A small subgroup of the School Readiness Action Team met to try to narrow down their scope of work. Beth reported on their discussion and activity.
There continues to be some confusion as to the scope of the Action Team’s work. In addition it has been difficult to get the entire Team together due to scheduling conflicts and other responsibilities.

After a brief discussion, it was suggested that Lori reach out to Diane Richey about how she can assist the group in moving forward.

E. Partnership
1. Resilient SI/ Children’s Cabinets-  Both Cabinets have met and working on confirming their Charters agreements and operating norms.   Both Cabinets have submitted B25 Planning grant applications. 
2. Birth to Five Illinois-  All three regions have their Family and Action Councils in place.
Meetings are being held and well attended.  Progress on the environmental scan is meeting expectations. 

E. Other/ Adjournment
There was no other business.  Missy Brown moved the meeting be adjourned.  Shannon Green seconded the motion. The motion passed and the meeting adjourned at 2:14 pm Lori suggested that members be prepared for meetings to be a little longer if the agenda is 
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