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                                                                Governance Council Meeting
    February 2, 2022
Minutes

	Members Present: Missy Brown, Patricia Ingram, John Shadowens, Sally Mondino, Stacia Penrod, Beth Spezia, Jamie Ragan,  Shannon Green, Toni K Wright, Lori Longueville, Dr. Matt Buckman, Members Excused: Lea Maue, Nina Wargel, Angie Bailey, 

	Announcements: 
Lori announced that   Van Hise has resigned from the Council due to increasing work and personal demands. She will remain as a member of the Screening Collaborative. Because Nicole represented a lead agency, it will need to be determine if we are going to replace a “lead agency” with a similar one ( another EI provider0 or perhaps an agency from another sector.  The position could also be converted to an at large position.   On behalf of all of the Council, Lori thanked Nicole for her years of service to the organization

	Minutes:  
Beth moved to approve the December 1st minutes of the Council, Patricia seconded. The motion passed and minutes approved.

	Old Business: 
1.IRS- there has been no further correspondence from the IRS due to their backlog. The system does say they received and accepted our last three years of filing the 990n postcard. There was discussion about the continued need for a 501c3 designation. Lori mentioned approaching the Community Foundation to see if that is an option. Dr Buckman also said he Stress and Trauma Treatment Center could also serve as a fiscal agent for a project if needed.
 
2. Board orientation- Because of scheduling conflicts, the face to face Board orientations 
could not be completed as planned. However Lori provided each new members with some background information and written materials to prepare them for their first meeting. 

3.Tamarack Proposal -Council members were provided with copies of the proposal from the Tamarack Institute for the period of January 1st through June 30th. The focus  will be on supporting the Action Team leaders and members in developing heir work plans along with helping the Council initiate their adhoc communications committee. Beth inquired about when the new committee would be launched and expressed her desire for the Council to continue to explore putting together more written material about the work.   Beth moved to approve the agreement with a maximum amount of $4,725 with the understanding that  a budget modification may be needed. 
      

	New Business:
1. Election of Officers: Since two of the current officers could not be in attendance, election of officers will be postponed until the April meeting.
Lori’s report- Lori’s bi monthly activity report was provided members before the meeting. It is for informational purposes only. 

2. Treasurer’s Report- Lori presented the Finance report in Nina’s absence. A new account line as added called Start Early project. The Coalition will act as a pass through for these funds for a project that was implemented by CCR&R. The financial policies that we had said would be drafted this Spring will included procedures for “pass through “situations.
The balance as of 12/31/21 is 14, 208.71. 

There was discussion about the continued need for a 501c3 designation. Lori mentioned approaching the Community Foundation to see if that is an option. Dr Buckman also said he Stress and Trauma Treatment Center could also serve as a fiscal agent for a project if needed

Shannon moved to approve the Income seconded. Patricia seconded the motion. The motion passed and statement approved.

A transaction list was also provided for transparency’s sake,showing what has been paid, and by whom.  Beth inquired about what a CDA is. CDA is the Child Development Associate credential. 

3. By Laws Changes- ( see  draft attached)
Lori presented two options- go through changes and vote at next meeting or go through changes and if no controversies or major changes needed, we could vote today. 
Jamie suggested we go through the changes and see if we can vote on today.
Council members went through the draft bylaws changes.  Missy moved to approve the bylaws with the recommended changes. Jamie seconded. There was no further discussion. The motion passed. 

4. Action Teams-
There was a discussion about whether or not workplans should be a 2 year or 3- year cycle. Following discussion, there was consensus that the workplans be for a 3 year cycle. The next action plans should go from July 1, 2022- June 30, 2025.

Jamie and Lori reported on the Screening Collaborative. The new format is allowing for more networking. The group is divided into two subcommittees- one working on awareness and education and the other working on referrals and follow up. The new format resulted in more engagement opportunities for members time to be creative and solutions oriented.  Lori is still looking for someone who is really good at data to come up with measurements for data piece, to come up with the data measurements. 

Missy said that the December meeting for the Workforce Action Team had to be cancelled due to covid. The meeting had to be rescheduled for February 10th in the office.

Toni reported on Strong Families. Objectives have been almost finalized and were sent out to the Governance Council. Toni mentioned the list of new members and success of engaging others. The next meeting is scheduled for February 16th. 52 new partners are at the table helping do the work.

Lori reported on the Children’s Cabinet in Carbondale- There will be 2 at large members and 6 parent slots. Interest forms are being developed for review at the February meeting. An MOU is also being developed between the city and the council.

Johnson County  is also moving along  with their Council. The next  First Five Johnson County meeting will be February

Impact Accelerator role- Lori will relay concerns from the kickoff which led to a discussion about the kickoff.  More information about the Councils was needed. The disconnect between the facilitators and the content was clear. It needed to have a relational piece, The facilitators didn’t know the people or the region.  The relation piece or local piece is critical. She also encouraged  people to complete their evaluation. She will resend the link. Discussion followed and the meeting ended at  2:24 pm.


	Note: Because we ended up talking about the kickoff, the meeting ran overtime and we did not discuss the last action team which is school readiness. The School Readiness team met on January 28th and had a successful launch. Thanks to Beth and Jamie for their leadership on this action team. 

	



















Southern Illinois Coalition for Children and Families – DRAFT copy 
By-Laws  
Article I. Name

Section 1. The name of the organization/agency/group shall be the Southern Illinois Coalition for Children and Families.

Article II. Purpose
Section 1. The Southern Illinois Coalition for Children and Families is organized exclusively for charitable and educational purposes and is dedicated to providing leadership and supports that build strong communities, strengthen families, and promote children’s success in school and life. It is the purpose of the Coalition to coordinate and connect community resources and facilitate collaboration and communication. It is the intent of the Coalition to strengthen and support local programs and initiatives, and not compete with its lead agencies or community partners. 

	
Article III. Membership
Section 1 
Membership is open to all individuals, agencies and organizations committed to the Coalition’s mission and vision. Members get connected to the Coalition through a variety of different pathways, such as participating in programs, volunteering at events, and serving on the Governance Council or standing and ad hoc Action Teams and/or committees. For many, it is due to their profession. For others it is because of their desire to improve the lives of children and families in their region. 

There are three (3) categories of membership, Lead Agency/Organization, Partner Agency/ Organization and Individual. To be a member in good standing, a current commitment form must be signed and on file with the Coalition.  Commitment forms are required every three years. 

Article IV. Meetings

Section 1:  Annual Meeting
The Coalition shall hold an annual meeting  in the Spring of  each year . The Coalition’s fiscal year shall begin July 1st 

Section 2 General Meetings
The Coalition shall hold at least two (2) general meetings per year, the schedule of which will be established at the general meeting.
 
Section 3:  Governance Council Meetings
Governance Council meetings shall be held a minimum of four (4) times per year or as determined by the committee.     
 
Section 4:  Committee/Action Team Meetings
Committees will meet on a schedule as identified by their members in a manner sufficient to achieve their goals

Section 5 Special Meetings
Special meetings may be set at a regular meeting or may be called by the Governance Council. Notice of special meetings shall be given to Coalition members at least 24 hours prior to special meetings.

 Section 6:  Quorum
A quorum, identified as the following, must be present before business can be transacted or motions made or passed.
1. A quorum for the regular and annual meetings of the Coalition shall consist of those voting members in good standing present and voting.
2. A quorum of the Governance Council shall consist of more than 50% of current members plus one and include at least two officers.
3. A quorum for a committee meeting shall consist of those committee members present and voting.
Participation by video or teleconference is allowed, if feasible and pre-arranged. Voting may take place via email if necessary.

Article V. Governance
Section 1: Composition
Membership in the Coalition's Governance Council should be representative of its diverse stakeholders. The total number of members should be no fewer than nine and no more than seventeen members and must include a minimum of one representative from each lead agency and two representatives from the backbone agency. The remaining membership on the Governance Council shall be representative of the communities the Coalition is dedicated to serving. This includes families/parents, additional representatives from the health, education and social service sectors and faith-based communities, as well as business and community leaders. Members of the Governance Council receive no compensation.
 Section 2: Responsibilities
The Governance Council is responsible for the overall policy and direction of the Coalition and (delete)works in partnership by providing guidance and feedback for the Coalition’s programs and operations to the appropriate staff consultants or committees Action Teams , as applicable.  
The Governance Council provides important oversight of all Coalition fiscal matters.
Section 3: Meetings 
The Governance Council shall meet a minimum of four times per year at an agreed upon time and place, with one meeting being an Annual Meeting held in the Spring  and announced to all partners and individuals of the Coalition. Governance Council meetings may be held via video or teleconference.
Section 4: Terms
Governance Council members serve as representatives of their elective agency and there are no prescribed terms as defined by the Coalition. 
Election of at large members will be in December of each year, with a  term that begins the following month.  At large members should serve a two- year term  There is no term limit for at-large members. At large terms are staggered to allow for continuity on the Council .
Section 5: Governance Council Officers and Duties
There shall be three officers of the Governance Council consisting of a Chair, Treasurer and Secretary. Their duties are as follows:
The Chair shall convene regularly scheduled Governance Council meetings and shall preside or arrange for other members of the Governance Council to preside at each meeting.
The Treasurer shall make a financial report at each Governance Council meeting, assist in the preparation of the budget, accept, deposit and disseminate funds when needed, and make financial information available to Governance Council members.
The Secretary shall be responsible for keeping records of Governance Council actions, including overseeing the taking of minutes at all Governance Council meetings, posting notice of meeting and minutes on the Coalition’s website, and assuring that Coalition records are maintained. 
Election of new officers or election of current officers for  a second term will occur as the first item of business at the first meeting of the calendar year. Officers will be elected by a majority vote of the current Governance Council members.
Section 6: Vacancies 
It is the responsibility of each Lead Agency to appoint their representative to the Governance Council. When a vacancy on the Governance Council exists, it is the responsibility of the Lead Agency to fill that position. For at large positions, filling a vacancy will be the responsibility of the entire Council with the assistance of an ad hoc nominating panel  who will be appointed by the chairperson 
Section 7: Absenteeism
Lead agencies are asked to identify an alternative designee to attend the meeting to represent their interests. If not consistently represented, the Lead Agency will be contacted to confirm participation.
At  large members should notify the Chairperson if they are unable to attend a meeting. If  at large members fail to attend the majority of scheduled meetings, they will be contacted to confirm continued participation. In the event absences continue, a recommendation can be made to remove them from the Council, with a majority vote of Council  members required
Section 8: Resignation and Termination
Resignation from the Governance Council must be in writing and received by the Secretary. 
Section 9: Special Meetings
Special meetings of the Governance Council shall be called upon the request of the Chair or one-third of the Governance Council. Notices of special meetings shall be sent out by the Secretary to each Governance Council member two weeks in advance.

Article VI- Fiscal Agents and/or Sponsor
Section I –Use of Fiscal Agents/ Sponsors in Lieu of a 501 c3
It is the intention of the Coalition to never compete with its members for funding.  To that regard it is the desired choice the Coalition partners with agencies represented on the Coalition Governance Council to serve as fiscal agents and/or Fiscal Sponsors for specific grants and/or funding opportunities.  The appropriate agent will be chosen based on needs, capacity, willingness and alignment with expertise and mission. 
To ensure good fiscal stewardship, the Governance Council will enter into the appropriate Fiscal Agency/ Fiscal Sponsor Agreement. The agreement must include responsibilities of both parties, be approved by the Governance Council and fully executed before any grant or funding request can be submitted. The agreement form(s) will be reviewed annually.
A Fiscal sponsor serves as the administrative "home" of the cause. Charitable contributions are given to the fiscal sponsor, which then grants them to support the cause. In a fiscal sponsorship, the sponsoring agency has variance power of the applicable funds. In this case, the sponsor will retain the funds, be responsible for all bookkeeping, fund disbursements and accountability
A Fiscal Agent does not have variance power of the applicable funds. This is, in essence, a pass through arrangement. In this case, the Coalition will be responsible for dissemination of funds, bookkeeping, program accountability and reporting on a regular basis to the Fiscal agent who has the ultimate responsibility to the funder for reporting and use of funds. The income and expenses of the project will be kept separate from the fiscal agent’s operations except for the earned fee for its services. 
The Coalition may choose to pursue its own 501c3 status if identified as needed by the Council to receive funds to promote its mission. In this case, When a fiscal agent/sponsor is not available, the Coalition may utilize its own 501c3 status to solicit funding and/or community support. This can only be done with prior approval of the Governance Council.
Article VII – Committees and Action Teams
Section 1: Committees and Action Teams 
The Governance Council may create committees and/or Action Teams as needed. The Governance Council shall support the committees in their formation and work. Action Team reports will be included in the Councils regular meeting agenda so work can be well- coordinated  with input and guidance  from the Council members . Action Team/ Committee Chairs will be invited to attend most Council meetings and considered to part of the Coalition’s overall steering committee.
Section 2: Finance Committee
The Governance Council also acts as the Coalition’s Finance committee and its Treasurer is the chair. The Treasurer is responsible for developing an annual budget. The Governance Council must approve the budget, and all expenditures must be within the budget. Changes in excess of $500 or greater of the approved budget must be approved in advance by the Governance Council. The fiscal year shall July 1 through June 30th , coinciding with most program fiscal years. . A  written Financial Report is required to be submitted to the Governance Council on a quarterly basis. 
Article VIII – Amendments
Section 1: These Bylaws may be amended when necessary by a simple majority of the Governance Council.  Proposed amendments must be submitted to the Secretary to be sent out with regular Governance Council announcements. 
These bylaws were updated by the Governance Council on February 2, 2022. 
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